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Ypaxaembiii r-H IIpegzceyatrem,

IIpexye Bcero, pa3pemmute noOsarofaputs 3amectutessa CenepasbHoro cekpetapa

OOH no crTpaternu, MomMTHKe U KOHTposrO B OOsIacTH ynpaBneHnusa r-xKy K.lonnapy

3a OOCTOATeJIbHYIO HHMopMalluio oO (buHaHCoBOM TomoxKeHHH OOH.

C o3a00ueHHOCTbIO OTMe4aeM 3HAYHTeIbHYIO 3a0JDKeHHOCTB rocyapcTB-

WIeHOB TO B3HOCaM B peryApHEI OromKer OOH. Aedbuuut wanuanoctu (cash

deficit) B peryiApHOM OrosKeTe BbI3BaH, TIaBHbIM OOpa30M, OTCYTCTBHeEM TOJIHBIX

WM CBOCBPeMeHHEIX TIaTexel (payments made in full and on time) HeKOTOpbIX

rocyapcTB-WieHOB. XOTeIH Obl NOWEPKHYTb, UTO HECBOeCBPeMeHHOE BBINOMHEHHMe

(DHHAHCOBBIX OOA3aTEIBCTB OKA3bIBaeT HeTaTHBHOe BUIMAHHe Ha PyHKUMOHMpOBaHHe

OpraHu3allui MW CHYDKaeT OKaeMble pe3ysJIbTATbI ee padOoTsl.

Bmecto MpHMeHeHWA cTporHx Mep K JOJDKHHKaM CexkpeTapwaT pellus

39KOHOMHTb Ha JeleraTax rocyapcTB-YIeHOB, KOTOpPble BbIIATHIM B peryJIApHE

O10JDKET B3HOCBI B TOJIHOM OObeMe. ITO NPOTHBOPCYHT He TOKO 3qpaBOMy CMBICILYy,

HO HM yCTaBHBIM JOKyMeHTaM — camMomy Yctapy(ct. 17 u 19), a TaKoxKe PUHAHCOBbIM

NOJOKCHHAM HM WpaBilaM.



2

Cexpetapuaty cllenyeT akTHBHee 3aHuMaTBcs «cbaHaApalt3nHrom»(fundraising)

HW Wopa HayaTb IIPHMeHATh AMddepeHUHpoBaHHbIe Mepbl WaBleHHA aljpecHo (in

a targeted way) k nomoKHHKamM. Hu fia Koro He ceKpeT, ¥To CeKpetTapwaT uMeeT

3a0JDKeHHOCTH (arrears) Tepe moctapuyaKamu (vendors). Tak mouemy He

BbICTPaMBaTb BBIMIaTbI WO KOHTpakTaM B O4epeb — B COOTBETCTBHU C TeM, 4bu

CTpaHbI miatat BoBpema? Tlouemy Halliq KOMIaHMH JOJDKHBI CTpayaTb OT

3a0JDKeHHOCTeH, a He KOMMaHHM TeX CTpaH, KTO He WaTuT?

TouHo Takoli %xKe MORxXO] Topa MIpHMeHAT MW B KaypoBol nomuTuKe (human

resources management). Ilouemy B TocneqHem mucbMe [eHepalbHoro ceKpeTapa

peub “eT O WpuocTaHoBKe HaiimMa Mepconama B WesIoM. [ocyapcTBa-WieHbI TaKUXx

yka3aHuM Cexpetapmaty He mapa, [late Komutet [A yTBepan onpeyeueHHblt

KOOPPUUHEHT BAKAHTHBIX JoWKHOCTeH (vacancy rate) M He Oonee Toro. [louemy Osr

WM TYT He MIpHOCTaHOBUTh Halim Tpey{cTaBuTeset rocyapCTB-OJMKHAKOB? DTa Mepa

TOKe XOPOMO «OTPe3BIAeT», OCOOCHHO B OTHOIICHHH BaKaHCHi pyKOBOAAMero

3BeHa.

BsrnyxKyeH Take TpvBsIedb BHHMaHve K TOMY, 4YTO BHMM JOJO BHHBI

Cekpetapnata B cloxKMBINelica cutyauuu. Ha cuctemy oOuleopraHH3alHOHHOro

IWlaHMpoBaHHsa pecypcos «YMojpKa» (enterprise resource planning system “Umoja”’)

uM BHeypeHue IPSAS rocyjapcTBa-ueHbI NoTpaTwiM nopsyka | MIpa Wom. 3a

locieyqHwe jeciTbh eT WM WO cCHX HOp He Toltyaniw MHoroKpaTHo

3alopalllMBaBliieroca B pe3omrouHax [A nana BbIroy u cOepexenuit (benefits and

savings realization plan). Eme Bam mnpenmectBeHHuk — r-H }Oxno Takacy — o6enlan

BC€M COTHH M¥WJIIMOHOB gomnapop CUIA cOepexenui or «YMomKH», HO BCE

oOenjaHua 3a0bITBI. Poccua ucxoqHT “3 Toro, 4TO B jeKaOpe 2019 r. mpoeKT

3aBepllaercad, HW HUKakMe JOMOJHUTeIBHBIC pecypcbl Ha Hero He MOTpeOyroTcsA,

YciloxKHEHHe 2KH3HH BCeX JeseraToB B WiTaO-KBapTupe OOH, jaBmenve Ha HUX

T.H. «MepaMH 2KeCTKOM 9KOHOMMM MOryT UpwBecTH K TOMY, 4TO HM CTpaHBl-

HOOpocoBecTHle WwlaTeIbUWKH WepecTaHyT WwiaTHTb BoBpema. A 3auem? Hevb3a



TOBOPHTh Cc YToOcy{apCTBaMH-WleHaMH AB3bIKOM YjJIBTHMAaTYMOB, OCOOeHHO Cc

WOOpOCOBeCTHBIMH IaTebiyuKaMu 1o PUHAaHCOBOMy oOxKXeHHIO OOH. Tem Oouree

4TO HaNM4HOCTb B 3aKpbITBIX OIIM (closed PKOs) y Cexperapuata elle ecTb, 4

paHee 9TH cpefcTBa UCHONb30BaIMcbh MpuH Aeduyute, a rocyapcTBa-wWieHbl

3akpbIBaH Ha 3To rya3a. [louemy ceifuac co3faeTca aTMocdepa anoKasmmicuca?

Cutyallua — ycTb clloxKHad — HO He Takad, YTOOHI HaKAa3bIBaTb MOTOJIOBHO BCeX.

Ete pa3 MOBTOpro — Tlopa MoyXxozMTs ZuddepeHunpoBaHHo K CTpaHaM, pa3

TeHepasbHbilt cekpeTapb rOBOpHT 0 TaKOM OecrIpelleeHTHOM Kpu3Hce.

C yuetom u3o%xKeHHOoro Poccua MpesiaraeT HadaTb AMCKyCCHIO O HOBOM

mopore Aid NpHMeHeHHA OFpaHH4UTeIbHbIX Mep (new threshold which can trigger

restrictive measures). [Ipumenenue ct. 19 Yctapa To sumeHHro MpaBa rojioca BA

BCTYNaeT B CHJIy Ip ore B AByYXKpaTHOM pa3Mepe rogoBoro B3HOCA. Ilopa BecTu

peub 0 TOM, YTOObI yHOJOBHHUTE Topor — HallpuMep, TOIT B OObeMe B3HOCA 3a OH

row Kak Mopor, Wocwe KOTOporo cyeqyeT HayMHaTb MaBleHve Ha rocyapcrTBo-

JOJDKHUKa C TIOMOLIbIO OrpaHH4NTeJIbHBIX Mep B 3aKylIKax MU KaspoBow MoNMTuKe

Cexpetapuara.

Brraroyapro 3a BHUMaHHe,




